VALLES

Giving Business New Heart

A top businesswoman who escaped the corporate world to establish a charitable foundation,

Jude Mannion now helps companies put new heart and soul into their operations.
by Wicki Jayna

ne of the first things thar strkes you
Oahuut Jude Manmicn is the sense of

energy she emanares - she moves
quackly, ralks Fast, cven her hair books rropress-
ible - plus she s absoluely passonare abwoun
her waork.

In's an vnuswal ol She could be called a
relatonship broker, although she prefers tosee
hersell as interprerer. Whar she does is find the
comimon language beoween business and non-
profit orgamisations {NFPs) that helps them
build meaningful parmerships from which
bath partses benehi.

Forgex tradivional concepts of charity - this
is all abour putting new heart into New fea
land corporare bodics,

Through e Robin Hood Foundation she
established two years ago, Mannion has been
helpung beth prohr and non-profic organisa-
tions break through the language and cultural
barriers that tend o alienate ane groap from
the other by digging back to the basics ofwhat
each really stamds for.

“We run workshops — abour nine 1 week
= where we deconstruct businesses and de-
comstruct NEPs and fiwd ot what they have
i comron with each other. 50 ir's a process
of taking you omt of the world, pulling apare
yorar real reason for existence, then putting you
back into the world, Te's finding our “why" you
exise, mo what you do. ™

S0, for iInstance, you deconstract 2 company
like Elizabeth Arden and what it stands for is
self-esteem in women, esplains Mannwon.

*The process usually invelves thinking of
1 world before vou existed and what differ
enee vou've made by being there. Whar came
out of that exercise for Elizabeth Arden 15
thar it exists 1o make women feel good about
themachres ™

Pur it that way and suddenly vou sec the
amergies berwoen 4 Cosmenics company and
the work being done by an organisation like
Rape Crisis. This emabled Elizabeth Arden
to take on what st corporates would find
a fairly rough issue, says Mannion, Working
with Bape Crsis offshoot, Urban Goddess,
the company funded a programme called
Body Safe rhar is run through New Zealand
schoals,
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wrtion with busingss partners in Asia and
reade S10.000 in one night just by using
fvours, [ was amazingly effoetless ™

That was nearly 10 years ago and she not
ey did more furdraising for that agency but
e ended up doing global philanthropy For
Elizabeth Arden.

*It made me realise thar globals are no
different from any Mew Zealand company
i the sense that if people don't have fresh,
epthusiasnc, adventurous deas abour how
vour make social responsibatity fun, they just
don't bother doing it.”

When she came back to MNew Zealand, she
realised we were behind the game on bust-
ness-NFP relationships.

1 talked to CEOs in the business sector
who want to do the right thing but, while
they're goad at running business, they're
pot good ar picking the right non-profit
pirtners. [ went w0 the non-profits and they
wid we don't speak the same language. 5o the
Fobia Hood Foundation { RHF) exists solely

to create parmerships — 1o bring a common
language to the process.”

Since then, Mannion's worked wath a lot
of high-profile companies in New Zealand,
Amongst Bobin Hood's merry partners are
names such as Microsoft, Mainland, Coca-
Cola, Kellogg's, INL, Restaurant Brands,
IBM, Viodafone, C‘a.rtv:r Hale Harvey, MNokia,
Westpac and The Warchowse. In terms ﬂf
wealth redistribution, she estimates the Anan-
cial impact across, say, 15 to 20 partnerships
i% over one mallion dollars a year.

Financial benefit can go both ways, Recemt
research by ACHicken (carried out grats in
partnership with the RHF) shows 64 percent of
Mew Zealanders have switched brands vo sup-
port a company that supports a good causc.

*It's important to have that rescarch
because it says to companies that not only
will your run a healthier business with more
satisfied emplovees but that vour consumer
does give a damn and will swap to a brand
that stands for something.™

VALUES

There is a growing question around whar
compandes are for - beyond d trading /profic-
carning rationale. And, at a tme when more
people are looking for some spifim] meanang
but finding fewer ways to express it, Mannion
belizves there is more pressure on business (o
“be the keeper of values™.

Building a working relationship with non-
profits provides an cutlet for employees to ke
gitimarely make 2 difference socially in a way
thar their company supports. I also allows
some of the passion, auchenocity and cred-
ibility that characterises non-profiss 1o rub
ofl on the company™s culbture and image.

Dreveloping longer-term relations be-
tween company 2nd non-profits takes more
cffort but, says Mannion, it's also very
rewarding.

“Ir's prenty casy wo write a cheque. Being
a real partner of 2 non-profit requires a com-
pletely different level of time, input and skill
= but what comes back from the non-profic
intey Business is always much grearer.™




